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f= 1T YWOULD APPEAR THAT THE STATEMENTS CONTAINED IN

EF A WERE MISUNDERSTOOD, MISINTERPRETED OR BOTH. IT 1S
REITERATED THAT WIRING PROBLENMS WERE IDENTIFIED DURING THE
COURSE OF THE INITEIAL INSTALLATION OF THE SYSTEM, BUT 1IN
SOME CASES, CORRECTIVE ACTION COLLD NOT BE TAKEN UNTIL A
LATER DATE .

£. NO ONE AT THIS DETACHMENT WAS FAMILIAP WITH SYSTEM

§7 OR WITH THE SKIPS WIRING ASSOCIATED WITH THAT SYSTENM.
GYSTEW $7 UTILYZES MORE THAN 15 CONNECTORS AND CABLES
WHICH ARE USED PRIMARILY WITH SYSTEM 6. THE SYSTEM §
CONRECTOR MUST BE DISCONNECTED AND A SYSTEM 17 CONNECTOR
HOOKED UF, THERE IS RO CONSILIDATED LISTING OF THESE
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CHARGES, AMD MalY COULD K07 BE FOUND OR IDERTIFIED UNTIL

|ive cowrrsumarion was INSTALLED IN THE ARTICLE AND &

cranci 1511IATED TO FIGD GUT WHERE A DANGLING SYSTEW

CARLE WAS SUSPOSED TO e, IT TURNED OUT THAT RENOVAL OF

THE AR (CRAFT BATTERY AND ONE 466 CYCLE INVERTER IS REQUIRED
$0 GALY ACCESS TO CSRTATN OF THESE CONNECTORS, EVEN THE
TUREE SYSTEW 17 PEOPLE ON TDY HERE WERE NOT FAMILIAR WiTH
TUESE NECESSARY CHANGES AND CONNECIOR LOCATION, AS THE.
WORK PPEVICUSLY HAS ALWAYS BEEN PERFORKED BY Z1 LAC

{ pErsonnzt . THUS, LITTLE OR NO WIRING CHECKOUT COULD BE

| PERFORMED PRIGR TO THE TIME THZ CONFIGURATION WAS HUNG IN
|1 a-pav. |

: 3. THE PECENT FORCED GROUNDING OF THE ARTICLE CUT WEAVILY
i INTO THE NORMAL FLIGHT SCHEDULE THAT I8 REQUIRED TO KEEP
THE DFIVERS CUPRENT, WHMEN THE ARTICLE wAS FINALLY RELEZASED
FOR FLYING, THE SCHIDULE WAS SUCH THAT AVIONICS AND LaC
PERSONNEL HAD AGCESS TO THE ARTICLE ONLY AT NIGHT, OF WHEN
FLYING WAS CANCELLED DUE TO WEATHER.

| 4. THE TDY PERSONMEL ARRIVED OV SUNDAY, 19 NOV. 20 HOV
éwns LOST RECAUSE OF USBOKING AND INVENTORYING SYSTEM E@~
%UIPMEMT@ WORK ACTUALLY STARTED OGN SYSTEM CNECKOUT 21 NOV
VANB camfiéusn“ﬁéﬁbﬁ@ﬁ 24 HOV, THANKSGIVING INCLUDED. THE
WORKING DAY RAN FROM 12 TO 16 HOURS. BY NOON OF 24 MOV,
AVIONICS REFORTED THAT THE SYSTEN WAS READY FOP TESTING,
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.OF THET DAY DUY 710 A/C FLYING ,Nb S B LuENT FEQUIRED MAIN~

5, THE ACTUAL NS STALLATIOH UK THV SYSTEM WAS BTARTED AT
19 A, ﬁﬁD Ti 4AS ONLY THEN iﬁﬁl A FL‘L SCALE TEST QF THE
SRIPS WIRING COULD BF MADFE , PRUBL'”S WERE IDENTEF an ARD

WHERE [OSSIBLE, C”PRLCTED, CORRECTION OF THZ PROSLENM OF
Paks o B REF B WouwD HAVE REQUINED REMOVING THE CONFIGURATION

FRON THE Q-BaY aND THEWN REMOVING THE SHIPS BATTERY THE
. k v Yo ¥ L) [
ano U VTINET OINTO THE NG RECCRDER, PARs 2 E REF, COULD

IONLY HAVE JLMN CORRECTED IN THE SAME FANNER . |
€. WHEN ALL OF Tig WIRING FAULTS HAD BEEN IDEKTIFLED, THE |
Tiﬁu %%S d»bwL QF THE HORQENG OF THE FLIGHT, 25 nNov 6]@ :
Ts BECAUSE OF THE TIGHT FLYT”C SCHEDULE, IT WAS INPOSSIBLE f

TO GROUND THE ARTICLE JUST 1O CORRECT T”ﬂ&” KNOWN thLIag i
THEREFORE THE ARTICLE TOOK OFF O SCHEDULE , WITH THE CABLE ﬁ
FAULTS RNOWN AwD IDENTIFIED, CORRECTIQE ACTION ¥WAS DELAYED ‘ L
UNT IL SURDAY 28 uov WHEN NO FLYING WAS ¢ CHEDJ‘ED. | w :
- Bs AT THIS DATE, THE‘QP?ECLE‘I TLVYMC WITH A "JURY RIg™ | | f
COAX CABLE THAT SERVER THE FUS ELAGE MQUVTFB PDC ANTENNAS . '
THE f@lL OF THE ARTYICLE WUST BE(R&.UV*D TO MRARE PERMANENT ‘ :

REPAEPS. IT 18 HOT FLANKED ToO PULL THE TAIL UNTIL THE

SCHEDULED P.E, LATER THIS FONTH, _TH:S WAS DISCUSSED WITH
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PORTER, IN HO WaY INFLY YHE SYSIZN ¥AS HASTILY OB CARELESSLY
PRTSLIBHTED OR THAT WIRIVG CHECKS WERE ¥OT GONPLETED AS
FOON AE PRACTICAL. CAPEFUL, COMPLETE RADIATED AND CONDUCT-
D GEASUREVENTS HAVE BELN NADE BOTH IN THE AVIONICS SHOP
AND UMILE THD SVSTEN WAS INSTALLED IN THE ARTICLE.
o. [ 057 co coNSIDERS THE MAJOR PROBLENS wITH THis 2OK1A2d2

SYSTEW FALL INTO THREE CATAGORIES:

A. INADEQUATE FLT TESTING ACCOMPLISHED IN ZI PRIOR TO
piLivery 7o [N 25X1A242

B. SYSIEN HAD TO BE WATED 70 afc'wzfﬁon? BENEFIT OF
DESIGN ENGENZER BEING FRESENT OR THE PRESENCE OF PERSONNEL

WHO APE INTIMATELY FAWILIAP WITH THE ENTIRE SYSTER AKD
A/

C. INSUFFICIENT INFORMATION AND INADEQUATE COORD INATIOH
BY HQS AVIONICS STAFF ON SYSTEM DEPLOYMENT AND USE,
EXANMPLE , %UCH OF THE EQUIPMENT THAT ARRIVED ON C-141 NEED
NEVER HAVZ LEFT THE 2L, THIS EQUIPMENT 1S BEING PROCESSED
FOP FETURN TO Z@. ANOTHER CLASSIC EXANPLE OF INSUFFICIENT
INFORMATION ARD COORDINATION IS THE FUTURE DEPLOYMSHT
OF SYSTEM 2i, THIS ENTIRE PROBLEM WAS DISCUSSED WITH
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WEEE@
7 DEC 67

l
P
o3
3
(3
3
o
5]

£

#id

Approved For Release 2000/08/24 : CIA-RDP71B00263R000200290015-1




